PHULSING NAIK MAHAVIDYALAYA, PUSAD

INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

NOTICE
MEETING NO. 1.

All members of TQAC are hereby informed that, the first meeting of IQAC scheduled on
03/07/2023 at 1.30pm in IQAC office. The members are requested to attend the same.

Apenda:
I. To discuss the following points:

e Admission process
e Academic planning,
e Preparation of Academic calendar and

e (ollege prospectus.

2. To organize Student Induction Program.

Date: 02/07/2023
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Phulsing Naik Mahavidyalaya, Pusad
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

Minutes of the Meeting held at IQAC office on dated on 03/07/2023 at 1.30pm (Meeting
No.1)

Following members were present for the meeting:
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. Dr. B.B. Padhen

Dr. S.R.Bhoyar

. Dr. B.D.Watode

. Dr. A.P.Wadwale

. Mr. B.S.Mangate

. Dr.ALA.Dudhe

. Mr. N.O.Chimankar

. Mr. A.V.Sapkal

. Mr. Umesh V Chavhan

10. Mr. V.N.Bhasakhetre

(Chairman) m d/

(Coordinator)
(Member)
(Member)
(Member)
(Member)
(Member)
(Member)

(Member) X

(Member)

Item No.1: To plan academic process of the session 2023-24

The chairman of the IQAC has given the plan of admission process to admission committee

convener. Also chairman has discussed about academic planning for session 2023-24 with

Academic Dean of the college Dr. S. R. Bhoyar. To prepare the academic calendar and

college prospectus has given charge to Prof. D.V. Kadam.

Item No.2: To organize Student Induction Program.

The chairman of th‘e IQAC has given suggestion and direction to the convener of SIP about to
organize student induction program for the session 2023-24 as per academic calendar
provided by the Sant Gadge Baba Amravati University Amravati during 11" July to 14" July
2023.
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Action Taken Report

1. As per decision taken in the IQAC meeting held on 3/7/2023 academic
calendar was prepared Prof. D.V. Kadam and same was published on
College website. |

2. In academic planning faculties of different departments have been |
informed to conduct various activities- following activities were
conducted during session 2023-24

a. Blood donation camp was organized on dated 04" Oct. 2023.

b. Guest Lecture on Career Counseling after Graduation was
organized by department of Computer Science on dated
13/10/2023.

c. Educational tour was organized by Computer Department,
Mathematics, Physics and Electronics department at SGBAU
Campus, Amravati.

d. Field visit at Bank of Maharashtra was organized department of
Commerce.

3. College p'"rospectus also prepared in hardcopy and digital copy was
published on college website.

4. Student Induction Program was conducted for the newly admitted
students of session 2023-204. During SIP faculties have introduced
respected departments and facilities available in their departments.

5. Principal of the college has given details about college, various
available in the college was also introduced to the students.

6. Faculty members have also given lectures on various topics.
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PHULSING NAIK MAHAVIDYALAYA, PUSAD
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24
NOTICE
MEETING NO. 2.

All members of IQAC are hereby informed that, the first meeting of IQAC scheduled on
25/07/2023 at 1.00 pm in IQAC office. The members are requested to attend the same.

Agenda:

I.To confirm the minutes of last meeting held on 03/07/2023.

o

. To discuss the review and editing the AQAR 2021-22.

(o8]

. To Prepare and submit AQAR 2022-2023.

4. To plan and submit [IQA of 4™ Cycle of Accreditation.
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Phulsing Naik Mahavidyalaya, Pusad
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

Minutes of the Meeting held at IQAC office on dated on 24/07/2023 at 1.00pm (Meeting

No.2)

Following members were present for the meeting: m M
1. Dr. B.B. Padhen (Chairman)
2. Dr. S.R.Bhoyar (Coordinator)
3. Dr. B.D.Watode (Member)

4. Dr. A.P.Wadwale (Member)

5. Mr. B.S.Mangate (Member)

6. Dr.A.A.Dudhe (Member)

7. Mr. N.O.Chimankar (Member)

8. Mr. A.V.Sapkal (Member)

9. Mr. Umesh V Chavhan (Member)
10. Mr. V.N.Bhasakhetre (Member)

Item No.1: To confirm the minutes of last meeting held on 03/07/2023.

All work like academic planning, admission process, SIP conduction etc, suggested and given
to the various committees has been completed successfully.

Item No.2: To discuss the review and editing the AQAR 2021-22.
AQAR 2021-22 editing window was open for review and edit, so all members of IQAC have
been suggested to look into the concerned metrics of AQAR of each criteria take the

necessary action on it.

Item No.3: To Prepare and submit AQAR 2022-2023.

The chairman of IQAC and Coordinator has given directions to collect the necessary data
from concerned department criteria-wise in order to prepare the AQAR 2022-2023 and
submit the same before the deadline.

Item No.4: To plan and submit IIQA of 4™ Cycle of Accreditation.
As our accreditation is about the over on 3" Nov 2023, all members of IQAC also suggested

to start the preparation of IIQA for 4" Cycle of accreditation.
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Action Taken Report

1. Criteria In-charge was informed to college necessary data for AQAR
2021-22. Members of IQAC have collected data and the process of
compiling is in process.

2. AII criteria in-charge also informed in the meeting to college required
data for AQAR for 2022-23 and same also collected from various
department and administration. The process of compiling data is in
process.

3. Data collection, compilation process of IIQA submission is in progress.
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PHULSING NAIK MAHAVIDYALAYA, PUSAD

INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24
NOTICE
MEETING NO.3.

All members of IQAC are hereby informed that, the first meeting of IQAC scheduled on
02/08/2023 at 1.00 pm in IQAC office. The members are requested to attend the same.

Agenda:

1. To confirm the minutes of last meeting held on 24/07/2023.
2. To discuss about AQAR 2021-22.

3. To suggest faculty members to conduct activities.

4. To review the existing policies like research, alumni association, grievance and redressal
cell etc.
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Phulsing Naik Mahavidyalaya, Pusad
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

Minutes of the Meeting held at IQAC office on dated on 02/08/2023 at 1.00pm (Meeting
No.3)

Following members were present for the meeting: ﬂg ahen
1. Dr. B.B. Padhen (Chairman)

2. Dr. S.R.Bhoyar (Coordinator)
3. Dr. B.D.Watode (Member)
4.Dr. A.P.Wadwalé (Member)
5. Mr. B.S.Mangate (Member)
6. Dr. A.A.Dudhe (Member)
7. Mr. N.O.Chimankar (Member)
8. Mr. A.V.Sapkal (Member)
9. Mr. Umesh V Chavhan (Member)

10. Mr. V.N.Bhasakhetre (Member)

Item No.1: To confirm the minutes of last meeting held on 24/07/2023.

All points of last meeting were reviewed and necessary actions were taken.

Item No.2: To discuss about AQAR 2021-22.
As discussed in the last meeting about submission of AQAR 2021-22, all clarification were

made successfully and submitted on 30/07/2023. But still it was reopened for editing again
so all necessary changes were made and finally submitted on 02/08/2023.

Item No.3: To suggest faculty members to conduct activities.

The chairman of IQAC and Coordinator has given directions to faculty members through
staff meeting to organize the academic and administrative activities.

ltem No.4: To review the existing policies like research, alumni association, grievance

and redressalcell etc.

The chairman of the IQAC has given directions to respective committee members to review
the concerned policies and made necessary modifications.
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Action Taken Report

1. As discussed in the previous meeting, data compilation is done and
AQAR 2021-22 was submitted on NAAC portal on dated 30/07/2023
and After that also window was open for correcting the clarifications.
And finally after making all necessary corrections suggested by NAAC it
is finally submitted on 02/08/2023 and same is accepted by NAAC for
further perusal.

2. As suggested various department have conducted activities:

3. All the policies were placed before the committee for its approval and

further implementation.
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PHULSING NAIK MAHAVIDYALAYA, PUSAD
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24
NOTICE
MEETING NO.4.

All members of IQAC are hereby informed that, the first meeting of IQAC scheduled
on09/10/2023 at 1.00 pm in IQAC office. The members are requested to attend the same.

Agenda:

1. To confirm the minutes of last meeting held on 02/08/2023.

3]

. To submit 1IQA of 4" Cycle.

3. To prepare SSR of 4" cycle.

=

. Suggestions to repair and built necessary infrastructure.
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Phulsing Naik Mahavidyalaya, Pusad
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

Minutes of the Meeting held at IQAC office on dated on 09/10/2023 at 1.00pm (Meeting
No.4)

Following members were present for the meeting:

.

1. Dr. B.B. Padhen (Chairman) e

2. Dr. S.R.Bhoyar (Coordinator) QC\%
3. Dr. B.D.Watode (Member)

4. Dr. A.P.Wadwale (Member)

5. Mr. B.S.Mangate (Member)

6. Dr.A.A.Dudhe (Member)

7. Mr. N.O.Chimankar (Member)

8. Mr. A.V.Sapkal (Member)

9. Mr. Umesh V Ch‘évhan (Member) A A

10. Mr. V.N.Bhasakhetre (Member) (1‘903,9/\/

Item No.1: To confirm the minutes of last meeting held on 02/08/2023.

All points of last meeting were reviewed and necessary actions were taken.

Item No.2: To submit IIQA of 4" cycle
It has been decided to submit IIQA to NAAC of 4" cycle accreditation on or before 3" November
2023.

Item No.3: To prepare SSR of 4th cycle.

The chairman of IQAC and Coordinator has given directions to IQAC members to review the
previous SSR and prepare the SSR of 4™ Cycle of accreditation.

Item No.4: Suggestions to repair and built necessary infrastructure.

The Chairman, Coordinator along with All IQAC members have enlist the requirements of required
infraction including, equipment’s, Botanical Garden, Gym, Sport ground, Girls and Boys common
room, Canteen, CCTV Cameras, Student Facility Center, STEM Center, Drinking Water Faculty , Ramp,
Water Harvesting etc.

The same list has been forwarded to Hon’ble management body and administration department for
necessary action.
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Action Taken Report

1. Data required for IIQA collection is in process. All criteria members are
collecting the necessary data for IIQA, IQAC coordinator has verified
the collected data and the process of compilation is in process.

2. Previous SSR was shared among the criteria in-charge for their study.

3. For the preparation of SSR collected Research papers, Conference
Certificates, Teaching Dairy, Time tables, student result, scholarship

data etc.
4. The repair and construction of necessary infrastructure is in process.
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PHULSING NAIK MAHAVIDYALAYA, PUSAD
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24
NOTICE
MEETING NO.5.

All members of IQAC are hereby informed that, the first meeting of IQAC scheduled on
23/04/2024 at 1.30 pm in IQAC office. The members are requested to attend the same.

Agenda:

1. To confirm the minutes of last meeting held on 09/10/2023.
2. To submit AQAR 2022-23.

3. Toresubmit IIQA of 4" Cycle.

4. Status of budget submitted by IQAC about requirements to the management in previous
meeting.

5. To prepare the plan of action for new academic session 2024-25.
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Phulsing Naik Mahavidyalaya, Pusad
INTERNAL QUALITY ASSURANCE CELL (IQAC) 2023-24

Minutes of the Meeting held at IQAC office on dated on 23/04/2024 at 1.30pm (Meeting
No.5)

Following members were present for the meetingz,\w,x({I

1. Dr. P.J.Wawre (Chairman)  -—--- AN
2. Dr. S.R.Bhoyar (Coordinator) g 4‘:_.:%"
3. Dr. B.D.Watode (Member) S
4. Dr. A.P.Wadwale (Member) - e AT
5. Prof. B.S.Mangate (Member) n)i"j’l('/l»—g"
6. Dr. A.AA.Dudhe (Member) ~ =eeeeeeeemmmeeeeee

7. Prof. N.O.Chimankar (Member) —{ 3

8. Dr.A.V.Sapkal (Membeiipt S — W --------

Item No.1: To confirm the minutes of last meeting held on 09/10/2023.

All points of last meeting were reviewed and necessary actions were taken.

ltem No.2: To submit AQAR 2022-23.

As per the discussion in the previous meetings it has been decided to submit the AQAR 2022-23

on dated 4" May 2024.

Item No.3: To resubmit IIQA of 4" cvele
After compliance the queries raised by NAAC in submitted IIQA in 3" November 2023, it has

been decided to resubmit the IIQA on dated 11" May 2024.

ltem No.4: Status of budget submitted by IQAC about requirements to the management in
previous meeting.

Detailed discussion about the budget on already submitted to the management is done in the
meeting. It has been decided to remind about the same to the management again.

Item No.5: To prepare the plan of action for new academic session 2024-25.

It is decided to aware following points:
e Academic planning for session 2024-25.
e Submission of SSR of 4" cycle of accreditation
e NEP-2020 implementation to UG courses.
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Action Taken Report

1. 1QAC has submitted IIQA on dated 3 November 2023. But some queries are raised by NAAC.
2. As discussed in the meeting about resubmission of IIQA, all necessary data collected and
compilation is under process.

3. Reminder of budget has been submitted to the management for the further approval.




